SCALING ADHA OVERTIME

Action on Development and Humanitarian Aid (ADHA) is a U.S.-registered non-profit NGO
focused on disaster relief, sustainable development and social justice. Its mission is to save
lives, protect vulnerable communities, and foster resilience through humanitarian aid, disaster
preparedness, and sustainable development including Sustainable Development Goals (SDGs).

Objectives:

e Empower marginalized communities to achieve self-reliance.

» Provide access to essential services like education and skill development, sanitation,
health, and water.

« Strengthen disaster preparedness and offer effective relief and recovery.

e Advocate for human rights and social justice worldwide.

ADHA operates in Chad and Sudan, collaborating with NGOs, UN agencies, and governments to
maximize impact.

OUR MISSION

To save lives, protect vulnerable communities, and foster resilience by providing people-centered
humanitarian aid, disaster preparedness, and sustainable development solutions. Through
collaboration with partners, we ensure access to essential services, promote self-reliance, and
advocate for policies that uphold human rights and social justice worldwide.

OUR OBJECTIVES/GOALS

1. Enabling the marginalized, disadvantaged and those at risk to achieve self-reliance through
sustainable livelihoods.

2. Providing access to basic social services (water, sanitation, hygiene, health and basic
education) as well as skills training.

3. Building resilience in communities at risk to reduce the risks and impact of disasters and
providing them with people-centred and effective relief protection and recovery in the
event of natural or man-made disasters.

SCALING ADHA OVERTIME

In scaling Action on Development and Humanitarian Aid (ADHA), we adopted a strategic
approach that balances growth with sustainability including:

1. Strengthen Organizational Strategy

ADHA has a strategic framework for 2025-2029, which serves as a guiding document for
development and humanitarian efforts. Ensuring annual reviews and adapting to emerging
challenges will be crucial.



2. Expand Funding and Partnerships
« Diversify funding sources, including grants, private donors, and corporate sponsorships.
» Strengthen partnerships with international NGOs, governments, and local organizations to
enhance impact.

3. Invest in People and Culture
o Build a strong leadership team and recruit experts in humanitarian aid.
o Foster a mission-driven culture to ensure alignment with ADHA's goals.

4. Improve Operational Efficiency
e Implement scalable management structures to accommodate growth.
o Standardize processes to enhance predictability and agility.

5. Leverage Technology and Innovation
« Utilize data-driven decision-making to optimize resource allocation.
« Explore digital tools for fundraising, communication, and project management.

FUNDING STRATEGIES

1. Diversify Revenue Streams:
e Leverage individual donations, Zakat, Sadagat, crowdfunding platforms, and
monthly giving programs in the US and UK.
e Apply for grants from international humanitarian agencies like USAID, the UN, and
the EU.
e Seek corporate sponsorships and partnerships with private sector aligned with
ADHA's mission.

2. Enhance Donor Engagement:
e Build strong storytelling campaigns to show the impact of ADHA's work.
« Offer recognition programs for major donors (e.g., events, personalized updates).
e Improve donor retention with transparent reporting and regular communication.

3. Develop Income-Generating Initiatives:

« Establish social enterprises that align with ADHA's humanitarian goals.
e Implement community-based projects that generate self-sustaining revenue.



